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What do we do? 
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Economic Development: Economic strength, prosperity, 
competitiveness through workforce, talent, industry, investment.

Redevelopment: Urban area’s physical transformation through 
removal of blight, reinvestment, and capital improvements. 

Revitalization: Physical, Cultural and Economic improvements 
that foster vibrancy and quality of life. 
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The Future of 
Virginia Street
Placemaking Study



Gehl — Making Cities for People Virginia Street Urban Placemaking Study

While the project focus is Virginia Street 
from Liberty to UNR, the Placemaking Study 
speaks to downtown changes overall. 

As the central spine of Downtown, Virginia 
Street connects various context and with 
that poses opportunities for placemaking 
interventions that are tailored to context-
specific needs and desires while providing a 
varied experience and amenity offerings 
along its length.

While the placemaking concept design 
recommendations in this project focus on 
Virginia Street, it also recognizes that 
changes cannot happen in isolation. Virginia 
Street is at the core of a larger public space 
network, and it all needs to work together.  
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In fact, 70% of 
Virginia Street is 
fronted by inactive 
facades, parking 
garages and empty 
lots…

All of which can 
make even the 
shortest walk feel 
uncomfortable
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Change to 
become different

Virginia Street Urban Placemaking StudyGehl — Making Cities for People

What we heard, what we saw
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What We Heard, What We Saw

Seating

Shade

Active Edges

Ample room for walking

Vehicle access

Bike Access

Greening

Tree canopy

Event space

Local Businesses

Human Scale

What We Heard, What We Saw
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Timeline

Today:

Approve 
design & 

direct staff 
to 

implement 
Locomotion 

Plaza –
Stage 1

Dec. 2024:

All SLFRF 
encumbered 
in contracts

Dec. 2026:

All SLFRF-
funded 
projects 

completed
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May 2025:

Complete 
construction 

of 
Locomotion 

Plaza –
Stage 1

June 2025 
– Sept. 
2026:

Event 
activation at 
Locomotion 

Plaza

Locomotion Plaza – Stage 1 Implementation Timeline | SLFRF Deadlines
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BELIEVE Plaza 3.0

Recommendations & Concept Alternatives

Playful installation 
(splashpad) for family draw

Concession stand to provide 18/7 
draw, lunch, snacks, and beverages 
for all seasons, hot or cold

Movable shade and seating to 
enjoy a moment of respite

Bleacher seating for people watching, 
located near  pickup/dropoff  zone

Tourist information outpost integrated 
with concession stand provides visitors 
with easily accessible guidance

Additional greening 
tree canopy

Activations in parking lots 
adjacent to both sides of the 

River
Additional greening 
ground plantings

Virginia Street Urban Placemaking StudyGehl — Making Cities for People
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Project Phase – 30% Design
RTC together with the City of Reno will change 
the roads in Downtown Reno to make it easier 
and safer for people to bike, walk and wheel. 

www.biggestlittlebikenetwork.com

Biggest Little Bike Network

http://www.biggestlittlebikenetwork.com/


○ $1 Million from American Rescue 

Plan Act (APRA)

○ $50,000 match grants 

■ Facades (Exterior)

■ Tenant Improvements 

(Interior) 



ReStore Projects

23



ReEnergizing the RDA

1. Status Report: 

• Summarizes the History, Goals, and 

Status of RDA 1 and RDA 2

2. Participation Program: 

• Describes Eligibility, Process, and 

Review for Tax Increment Financing
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Reno 
Redevelopment 
Agency 

Goals and 
Objectives

1. Business attraction and visual appeal of structures.

2. Creation of quality housing and the diversity and 

growth of residents.

3. Enable the flow of people via transportation, 

micromobility, and parking.

4. Investments in public spaces, landscaping, and art.

5. Revitalize blighted or underutilized areas.

6. Enhance the overall quality of life.

7. Preserve and emphasize heritage and historic assets. 
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RDA - Neighborhood Districts
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Utilize financing tools: such as tax increment financing and public-private partnerships, to help 

finance redevelopment projects

How Tax Increment Works



History of RDA 
NRS 279.382 - 279.730 Allows for the creation of Redevelopment Agencies
● 1968 – Reno Downtown Development Commission, “RENOvation, Inc.” 
● 1983: Downtown Redevelopment Plan (RDA 1) 
● 1990: Redevelopment Plan for the Downtown Redevelopment Agency
● 1992: The Blueprint: A Revitalization Strategy for Downtown Reno
● 1996: River Corridor Action Plan
● 1996: Redevelopment District Streetscape Master Plan
● 1999: Entertainment Core Revitalization Plan  
● 2005: Redevelopment Plan for Redevelopment Project Area No. 2 (RDA 2)
● 2007: Redevelopment District Streetscape Master Plan. 
● 2007: The ReTRAC Corridor Study
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1969 – RENOvation, Inc. 

• “In Reno, as in every city, downtown either must change to meet today's 
needs or it will abdicate its role as the heart of the city and become a 
lifeless semi-slum.” 
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1983 – Redevelopment Plan – City of Light 

• “Concentrate public improvements on the balanced development of the 
two main axes of Downtown Reno: Virginia Street and the Truckee River.”
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1983 – Redevelopment Plan
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1990 – Redevelopment Plan: Redevelopment 
Agency
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RDA 1 Goals 
● Experiences 
● Circulation 
● Commercial and Recreation
● Attractiveness
● Housing 
● Public Improvement
● Private Development
● Blight Elimination 
● Preservation
● Coordinated Development and Design



90’s Plans
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2007 – The ReTRAC Corridor Study
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Past RDA Projects
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Current Private Projects
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RDA 2

RDA 1



Participation Program 
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The Agency seeks to partner with existing 

property owners, prospective developers, and 

prospective investors that will make a 

meaningful private investment in Reno’s 

Revitalization.

NRS 279.566 

• Requires the Agency enter into 

participation agreements 

• Agency shall have developed and created 

guidelines and rules for the format and 

application of participation agreements



Eligibility Requirements

39



Participation Programs
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Building Façade 
and Tenant 
Improvement 

Tax Increment 
Financing 
Assistance

Catalyst Project 
Assistance

Capital 
Improvement Plan

Property 
Disposition 

Process to Sell, Lease, or Dispose of Property Acquired 

by the Agency to promote infill development. 

Coordinated Capital Improvement projects initiated by 

the Agency, City Departments, and Partner Agencies

Large Scale Anchor Projects:

Corporate Campus, Adaptive Reuse, Destination Retail, 

and Anchor Project

Provides project-based tax increment financing as a 

promissory note to fill project financing gap

$50,000 match for improvements, $200k for streetscape 

improvements, $25k historic property bonus
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Activation
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2024 Event Season

• 29% Increase in Events

• 40 New and Unique Events

• 120% Increase in New Cultural 

Events

Plaza Activation Program

• Off the Rails

• Flicks on the Brick

• Harmony on the River

• Dancing on the River
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What’s Next
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• 5- Year Capital Improvement Plan FY 26-30

• Parking Action Plan

• Property Action Plan

• Restore Round 2

• Retail Attraction Campaign

• Truckee River Service Plan

• Truckee River Overlay and Design Standards

• Truckee River Design and Construction

• Plaza Activation Program

• Lighted Art and Tech Festival



Questions? 
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